Date: Tuesday, 13 November 2018

Venue: Salvation Army, Anstey Road, RG1 7JR

19:00-19:05

19:05-19:10

19:10-19:15

19:15-19:45

Introductions/ Apologies

Minutes of the last meeting (see Appendix 1)

Matters arising (see Appendix 2)

Administration
— non-financial

Baker Street Area Neighbourhood Association

November 2018 Agenda
All
Monique
Monique
AGM minutes (see Appendix 3) Monique
Active Communities Midpoint Monitoring Report Monique
(see Appendix 4)
Active Communities 18 month Monitoring Report Monique
PHT changes — new logo on all materials Monique
Event attendance in September and October 2018  Richard
(see Appendix 5)
Volunteer recruitment/management spreadsheet — Paul and
update on how it is working and where it is stored  Richard
Seeking further funding All
Storage of BSANA materials: Paul and
(1) Update on discussions with the Oasis to Richard
put up shelving
(2) Agree date to deliver shelving and arrange
storage
Amendments to BSANA contractor roles Monique
Secretary role Monique
Charity Commission application Tom and
Anthony



19:45-19:50

19:50-20:00

20:00-20:10

20:10-20:20

20:20-20:40

Administration
— financial

Clean Streets

Communication

Conservation
Streets

Fun Streets

Any other non-financial administrative issues
BSANA Bank account transfer

BSANA expenditure ending in October 2018 (see
Appendix 6)

Treasurer role

Any other financial administrative issues
Winter Spruce 2019 date

Summer Spruce 2019 date

Agree format for Reading Rescue type events (2
budgeted) — e.g. graffiti cleaning, litter-picking

RAYS administration

Anstey Road Bin changes

Any other Clean Streets issues
Newsletter — agree date for next and content
Noticeboard — comments/suggestions
Twitter — comments/suggestions
Facebook— comments/suggestions
Posters — comments/suggestions

Any other communication issues

Verbal update on Hosier Street activities
Verbal update on Conservation Area
Any other Conservation Streets issues

Event documentation (e.g. risk assessment, event
checklist/ timetable) — are we missing any?

Call for new events — have we had any suggestions,

how can we promote this?

Questions regarding formats of any types of events

e Zumba

e Bookclub

All
Monique

Monique

All
All
Richard
Richard

Richard

Richard
Richard
All

All

All

All

All

All

All
Anthony
Karen
All

Richard

Monique

Paul,
Michael
and
Monique



20:40-20:45

20:45-20:55

20:55-21:00

21:00

e Food classes
e Artisan Food Fair
e Thames Lido

e Open meetings with a meal, e.g. the Hosier
St event in October

e Music at the Castle Tap

e Children’s art events with Jelly
Any other Fun Streets issues

Green Streets IDR bridge planters: Date for spring planting and
identifying a lead

Any other Green Streets issues

Safe Streets Oxford Road Safer Neighbourhood Forum update
Any other Safe Streets issues

Any other business

Date of next meeting: Tuesday, January 2019, venue to be confirmed

All

Richard

All

Richard

All

All



Appendix 1: Minutes of the last meeting

Baker Street Area Neighbourhood Association
May 2018 Minutes

Date: Tuesday 11" September 2018, 7pm-9:30pm
Venue: Rosehill Room, Salvation Army, Anstey Road, Reading
Note taker: Richard Rowlands

Documents:  Monique had circulated draft minutes from the May and July meetings and the
Agenda for the meeting. There were copies of the main sections of each document at the meeting.

1. Introduction

These are the minutes of the Baker Street Area Neighbourhood Association Management
Committee Meeting on Tuesday, 17 July 2018.

2. Attendance

Present: Monique Raats (chair), Anthony Ihringer, Karen Rowland (part of meeting), Paul Ellwood,
Richard Rowlands, Roger Lancaster-Williams, Tom Christie

Apologies: Lyn Fariello

3. Administration

Monthly Attendance since July 2017

Year ‘ Events ‘ Running total events Attendance Running Total Attendance
July 2017 23 23 470 470
August 2017 19 42 67 537
September 2017 35 77 110 647
October 2017 31 108 160 807
November 2017 37 145 177 984
December 2017 37 182 152 1136
January 2018 30 212 155 1291
February 2018 30 242 127 1418
March 2018 37 279 146 1564
April 2018 32 311 166 1730




Running total events

Attendance

Running Total Attendance

May 2018 43 354 175 1905
June 2018 38 392 147 2052
July 2018 36 428 386 2438
August 2018 31 459 42 2480
Events since the last meeting (BSANA managed in grey)
Date Event Location BSANA Other Committee Comments
residents attendees
Tue, 17 BSANA Karen's 8 0 Administration | Almost a full house!
Jul 2018 | Management See minutes for
Meeting discussion. Includes
Monique proposing
that we move
Management
meetings to a
public venue as this
may encourage
more people to
attend.
Fri, 20 BSANA Meetup The QOasis, 6 0 Fun Streets
Jul 2018
Fri, 20 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Jul 2018 | Zinzan Oxford
Baker Litter Pick
Sat, 21 BSANA Summer Meet at the 20 0 Clean Streets Went very well.
Jul 2018 | Spruce BSANA Enough people, but
Noticeboard could have had
on Baker more for
Street gardening. 3 pizzas,
3 garlic bread + 2
wings was (just)
enough. We went
through 3 bottles
of fizzy and 12
bottles of water.
Wed, 25 | BSANA AGM Salvation 14 0 Fun Streets
Jul 2018 Army,
Anstey
Road, RG1
7JR
Fri, 27 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Jul 2018 | Zinzan Oxford
Baker Litter Pick
Fri, 27 Clifton Street & Clifton 2 0 Clean Streets
Jul 2018 | Goldsmid Road Street and
Litter Pick Goldsmid
Road.
Fri, 3 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Aug Zinzan Oxford
2018 Baker Litter Pick




Location

BSANA

Other

Committee

Comments

residents

attendees

Fri, 10 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Aug Zinzan Oxford
2018 Baker Litter Pick
Fri, 10 Clifton Street & Clifton 2 0 Clean Streets
Aug Goldsmid Road Street and
2018 Litter Pick Goldsmid
Road.
Mon, 13 | Conservation Salvation 14 0 Conservation
Aug Street Meeting Army, Streets
2018 Anstey
Road, RG1
7JR
Tue, 14 Castle Castle Tap, 4 3 Fun Streets
Aug Neighbourhood Castle Hill
2018 Book Club
Fri, 17 BSANA Meetup The QOasis, 6 0 Fun Streets
Aug Baker Street
2018
Fri, 17 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Aug Zinzan Oxford
2018 Baker Litter Pick
Fri, 24 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Aug Zinzan Oxford
2018 Baker Litter Pick
Fri, 24 Clifton Street & Clifton 3 0 Clean Streets
Aug Goldsmid Road Street and
2018 Litter Pick Goldsmid
Road.
Fri, 31 BSANA RAYS Zinzan Meet | 2 0 Clean Streets
Aug Zinzan Oxford
2018 Baker Litter Pick
Tue, 4 Tuesday Café at The Oasis, 7 0 Fun Streets
Sep the Oasis Baker Street
2018
Thu, 6 Heritage Open The Oasis, 12 11 Conservation Event was a great
Sep Day Baker Street Streets success. Well
2018 attended, easy to
set up. Lots of
positive feedback
from attendees.
Terry (walk guide)
and Alan a great
bonus. Also
Councillor attended
and the Hosier
Street model
attracted interest.
Tea, coffee and
nibbles available
and w
Fri, 7 BSANA Chat & The Oasis, 4 0 Fun Streets Introducing our
Sep Games night Baker Street new newsletter.
2018 Discussing

contents, handing




Location

BSANA

residents

Other
attendees

Committee

Comments

out to deliverers,
putting out on
display, collecting
old ones, etc.

Fri, 7 BSANA Meetup The QOasis, 14 0 Fun Streets Great chance to

Sep Baker Street talk about the bins

2018 and problems with
the new building
replacing the Nisa
shop on Baker
Street. Also plans
for the next
Heritage Open Day.

Fri, 7 BSANA RAYS Zinzan Meet | 2 0 Clean Streets

Sep Zinzan Oxford

2018 Baker Litter Pick

Fri, 7 Clifton Street & Clifton 2 0 Clean Streets

Sep Goldsmid Road Street and

2018 Litter Pick Goldsmid

Road.

Mon, 10 | Castle Castle Tap, 5 4 Fun Streets

Sep Neighbourhood Castle Hill

2018 Book Club

Document Formats

o The agenda used to have a list of upcoming events on the front page (before the agenda
items) as a reminder for people of upcoming events. This has now been dropped. The
actions have been moved from “matters arising, arranged by street” to Appendix 1. This
is now followed by a list of each activity in each “street”, followed by AOB and date of

next meeting.

o Documents tabled to the meeting (e.g. AGM minutes and Budget Update) also appear as
appendices in the agenda.

o The minutes used to also start with a list of upcoming events (now dropped), followed
by attendance and (if any) apologies. Then approval of minutes of the previous meeting
(now dropped). The matters arising have been moved to appendix 1. The each “street”
with new (and carried forward) actions and discussion (discussion being information for
which there is no action). Appendix 1 contains completed actions (with work done).
Appendix 2 contains the list of events since the last meeting (with numbers, reports,

etc.)

Event Administration

o Paul and Richard to update the old document of venues. Where possible to add prices
for each space. ACTION

o Paul and Richard to find a way to record volunteers for events so that they are secure
(GDPR), but ideally visible on the Internet in advance and to people with iPads at events.

ACTION

o The draft AGM minutes to be updated by Richard to include thanks to Lyn & Karen for
exceptional work and to note that the gifts were not accepted. Also to note that chair
and treasurer’s report are in the presentation and to note that the meeting was quorate.

ACTION

o Richard to send the questionnaire data to Monique. ACTION




o Roger proposed a loyalty card with bar code and possible regular draw for a prize.
o Richard to send the details of the ELF database structure to Monique. ACTION

Richard to discuss with Richard P Baxter about BSANA storage under the Oasis, specifically
regarding tidying and shelving. ACTION

Richard to add the PHT logos onto the web site. ACTION

The charities commission has come back (as expected) asking more questions. Tom to follow
up, possible with RVA legal advisor. ACTION

4. Administration - financial

Monique will provide an updated financial report. ACTION

There is an upcoming treasurer’s course (free for us), which will include the changed method
of accounting (via accrual).

Reading Lions has a fund where we could get up to £500 of unrestricted funds (e.g. for
signage). However no-one at the meeting offered to progress this.

Monique would ensure that the bouncy castle cost was refunded to Richard. ACTION

We will take Lyn off the accounts. With the co-op bank leaving Reading it would be tempting
to move to the Metro. However Monique said that the co-op telephone service provided all
the services we needed. ACTION

5. Clean Streets

Richard to draft a response to the Anstey Road bins change and send to Tom. Once edited by
Anthony, it should go to RBC (Dave Moore, Yvette Freeman, Gina Frost) and to the Abbey
Ward councillors (Karen Rowland, Mohammed Ayub , Tony Page). ACTION

We need to keep in touch with RAYS to avoid duplication of streets.
We are planning a (new) Winter Spruce. We need a date, a plan and a costing. ACTION

It looks like Reading Rescue has died. We still plan to do something twice a year — it could be
a clean-up. We most need graffiti removal, but that would require liaison with the surface
owners (e.g. BT cabinets).

6. Communication

The next newsletter is planned for the end of October. So the earlier we can get articles in
the better. The official list of the “Conservation Areas at Risk” is due out in October and
would be a good article. Karen to chase. ACTION

The newsletter afterwards is scheduled for the end of the year (possibly Jan 2019).

Richard still has six streets left to deliver for current newsletter (Castle Hill, Howard Street,
Oxford Road, Russell Street, Waylen Street and Zinzan Street). Anthony to confirm which
street(s) he will cover and then Karen volunteered to pick up what'’s left. ACTION



7. Conservation Streets

No discussion of note and no actions recorded by the note taker.

8. Fun Streets

e The December social event will include food, but not music. Paul to organise. ACTION

e Monique asked if the December Artisan Food Fair could be moved earlier in the month. Paul
to check with John (from Nomad). ACTION

e Monique confirmed that Michael was still available on the date for the Sushi evening. As the
Oasis is unavailable, Paul to find another venue. ACTION

e The Hosier Street meeting with a meal would probably consist of a tray (or 2) or sandwiches,
fruit and drinks.

9. Green Streets

e We can get the best dates for Winter planting from previous years (or from Lyn). ACTION

10. Safe Streets

No discussion of note and no actions recorded by the note taker.

10. Date of next meeting
Tuesday 13 November 2018



Appendix 2: Matters Arising

Action

document of venues. Where
possible to add prices for each
space.

Paul and Richard to update the old

\ Responsible
Paul and Richard

Committee
Administration

Update
Paul and Richard will provide a
verbal update at the meeting.

Paul and Richard to find a way to
record volunteers for events so
that they are secure (GDPR), but
ideally visible on the Internet in
advance and to people with iPads
at events.

Paul and Richard

Administration

Paul and Richard will provide a
verbal update at the meeting.

Anstey Road bins change and send
to Tom. Once edited by Anthony, it
should go to RBC (Dave Moore,
Yvette Freeman, Gina Frost) and to
the Abbey Ward councillors (Karen
Rowland, Mohammed Ayub , Tony
Page).

The draft AGM minutes to be Monique Administration | Done

updated by Richard to include

thanks to Lyn & Karen for

exceptional work and to note that

the gifts were not accepted. Also

to note that chair and treasurer’s

report are in the presentation and

to note that the meeting was

quorate.

Richard to send the questionnaire | Richard Administration | Done

data to Monique.

Richard to send the details of the Richard Administration | Done

ELF database structure to

Monique.

Richard to discuss with Richard P Richard Administration | Richard will provide a verbal

Baxter about BSANA storage under update at the meeting.

the Oasis, specifically regarding

tidying and shelving.

Richard to add the PHT logos onto | Richard Administration | Done. Logos will need to be

the web site. added to any materials
produced going forward, e.g.
posters.

Monique will provide an updated Monique Administration | A full financial report will be

financial report. - financial produced for the 19 month
reporting to the PHT in
December 2018. The accounts
will be fully updated and also
presented at the next meeting
in January

Monique would ensure that the Monique Administration | Done

bouncy castle cost was refunded - financial

to Richard

We will take Lyn off the bank Monique Administration | Paperwork being signed at this

account. - financial meeting.

Richard to draft a response to the Richard Clean Streets Richard drafted a response

which was used by Monique to
draft a respose from BSANA
which was emailed in time to
meet the deadline. No
response was received from
the council for this. Richard will
provide a verbal update at the
meeting.
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Action

We are planning a (new) Winter
Spruce. We need a date, a plan
and a costing.

‘ Responsible

Committee
Clean Streets

Update
Richard will provide a verbal
update at the meeting.

The next newsletter is planned for
the end of October. So the earlier
we can get articles in the better.
The official list of the
“Conservation Areas at Risk” is due
out in October and would be a
good article. Karen to chase.

Karen

Article included in November
newsletter

Richard still has six streets left to
deliver for current newsletter
(Castle Hill, Howard Street, Oxford
Road, Russell Street, Waylen Street
and Zinzan Street).

Anthony to
confirm which
street(s) he will
cover and Karen
to pick up what’s
left.

Newsletters distributed

The December social event will Paul Fun Streets Event in the diary and
include food, but not music. Paul organised, including catering
to organise. for 30 people from 7pm.
Monique asked if the December Paul Fun Streets No event has been organised
Artisan Food Fair could be moved for December. Efforts are
earlier in the month. Paul to check being made to attract more
with John (from Nomad). vendors to the November
event.
Monique confirmed that Michael Paul Fun Streets The event was cancelled due

was still available on the date for
the Sushi evening. As the Oasis is
unavailable, Paul to find another
venue.

to lack of interest.

We can get the best dates for
Winter planting from previous
years (or from Lyn).

Richard and Paul

Green Streets

The planting has successfully
happened.

11




Appendix 3: AGM minutes

Baker Street Area Neighbourhood Association

Annual General Meeting Minutes

7
Date: 25th July 2018
Venue: Salvation Army, Anstey Road, RG1 7JR

Welcome & Introductions: Monique Raats, BSANA chair welcomed attendees.

Councillor’s comments: Councillor Karen Rowland gave an overview of the state of the
neighbourhood from her perspective as councillor. Councillor Rowland is one of the founding
members of BSANA and responsible for instigating the first meeting at which its inception was
discussed. Councillor Rowland stood down from BSANA’s management committee earlier this year
when she was elected councillor. She touched on topics such as personal safety highlighted how
residents should where possible report problems to Thames Valley Police via 101, as well as giving
the date and time of the incident also providing details as to the impact it has had on you personally
(e.g. as a result do you now take a different route?). She also described how the Russell Street /
Castle Hill Conservation Area has applied to go on to Historic England’s “Heritage at Risk Register”. If
achieved this will open up opportunities to apply for funding to improve the character of the
Conservation Area.

Apologies for absence: Apologies were received from Tony Page, Mohammed Ayub, Kathy
Tytler, Peter Bowyer, Marie Arnot. The meeting was quorate.

Approval of last year’s AGM minutes: Last year’s minutes were distributed and were
approved without change.

Chairman’s Report: Monique Raats, BSANA Chair, reported on the history, current state and
future plans for BSANA. Her report is in the appendix below, pages 2-5.

Treasurer’s Report: Lyn Fariello, BSANA Treasurer, presented the Treasurer’s report (see the
appendix below, in particular the two slides on top right of page 5 of this report) and it was
accepted. Lyn stated that she will not be standing for re-election and she was thanks for her years of
work.

Election of Officers/Appointment of Trustees: The committee, including chair,
secretary and treasurer were not re-elected. However Monique Raats, Anthony lhringer and Michael
Schenk were approved as Trustees and they have the power to co-opt a new management
committee and officers.

Thank you to Trustees standing down: Lyn Fariello and Karen Rowland were offered
cards and gifts by way of thank you for their services to BSANA. The gifts were declined as it was not
made clear at the meeting whether the gifts were from BSANA funds or a personal gift from BSANA
members. The opportunity to give back to the community through BSANA was considered to be
sufficient reward.

Any other business: The only other business was that Richard Rowland, BSANA Community
Organiser, asked people to fill in the PHT questionnaires and the feedback forms.

Page 1 of 6
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Appendix. Slides presented at the AGM 2018 Meeting: Report on BSANA
Activities from April 2017 to March 2018
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Appendix 4: Emails relating to Active Communities
Midpoint Monitoring Report

7034 Baker Street Area Neighbourhood Association (BSANA)_Mid Point Monitoring Queries

Monigue Raats <mm.raats@gmail.com> 14 September 2018 at 0220
To: Lity Davies <ily daviesfipeopleshealthirust.ong.uk>
G- Anthony Thringer <anthony.ihringen@gmail. come=, Michael Schenk <Michael P-Schenk@hotmai com:

Dear Lily
Thank you for your emal and apolegies again about the delay. | am coping in the other two trustees, Below please find my responses 1o your quenies.

Deelivery: The bulk of our resources are being used to defiver our own activibes which are 3l shaped by bocal residents. | have stressed the mpertance of this with our two contractors. Although
wee will continue to focus bulding the links. As we are dependent on the use of local venues we in all cases have to negotiate and maintain a relationship with the onganisations who own or run the
wenue. As 3 secular organisation one of the challanges s overuse of particular refigious venues which might discourage some local residents from attending particular events. The same is the
case with regard to use of pubs.

Regular Participants: We will do some further anafysis to understand our regular attenders. Because we mainly have a range monthly, biannua and annual events we have 3 larger number of
people that attend things approximately every other month. YWe will be trying out some new formats (e.g. monthly small group senior trips) to see whether they ane of interest.

‘Outcomes measures: | have aitached a copy of the event feedback form that we currently use. We will explore whether to adapt . Below please find an overview of reponses received
Did the evenr help you ro meet new peopla?

+ B30% Yes
+ P.B% Fewer than expected
o 7.3 More than expscted

Responses to the request for suggeston for new events {all of which we have or will endeavour o action):

Wine tasting. Games evenngs

Evening music casual

More fve music

Jumble sales to enable de-cluttenng

Crafts

Cuftural events, food events, chocolate making. ete.

Food, traditions, culture, languages

Book Launches

Book groups. Food events [2x)

Events that that pet people to know other people that e in the area
Annua celebration 1st July

International event 1o highlight cultural ewent within BSANA
Supper dubs, themed dinnners, cinema nights, zumba, yoga
More music and dancing

Music is specific welcome. Books would be too

I R )

Positive responses to "How was the evenr?™
» Just my kind of music. Great amosphere

Love the music

Good drinks, band, atmosphers -}

Enjoyed the ewening

Great to meet up with frends for a dink

The Siver Heels are dways excellent

Brilliant

‘Viery interesting and family fiendly group

Viery genenous gift to the community

| am now 3 confident sushi maker

Lowe trying something new. Easier than expected. which is surpnising
The sushi expenence was lovely itself. A special mention to aff the kind people involwed.
Excellent Everyone has been very welcoming and friendly

Realy enthusiastic chef

Love the music and company

Loved the music. Good company for comments

& few more iterns of sale would be nice, like cheese or frut juices {organic) etc.
Nige to mest local peopie | haven't met before
‘Company and music were perfect

Amiber and the Professors are always wonderful

‘We should hawe more of it

More food

Viery webcoming -}

It was a very informative mesting

Fun night out

Great people. Keep it going, please. Lush music.

Lowely to see neighbours talking and mesting in one place.

I= bowely to see people get involved and organise events for the community
Fantastc. Keep tup

| thnk this is an an amazing nitatve. Well done

It's a great mix of people

Quality bard and singer

A lovely community event. Thank you!

L I T T T R I I N R |

Less positive responses to "How was the event?” |which we are sesking to address for futurs

= A good publicity of upcoming events would be welcome as a lot of people in the area do not know that BSANA exists.
= Aresan Food Fasr

= More vendors

= A few more items of sale would be nice. like chesse or fruit juices (organic) stc
« AGM (when the food suppfiers {local food business) were [ate delivering the food)

= Ewents need to be run on time and finish at an approprate time

= Please run cn time

Exmtension & Budget reallocation: Thank you for this. Can | please send you the revised budget over the weskend.

Logo reminder: We have incleded this n the newslefter (please ses htip:Vbsana. orghwp-contentiuploads 201 B DEBSANA-MNewsletier-201 BD8-weh pof) that was defiversd this week. We wil be
Fooking to add more. detad about this on our website and in the footer of the emails that go ot to our mailing list {cumerty 181 subscibers)

With best weshes, Monique

Morgue Raats
Chair, Baker Street Area Neighbourhood Associaton (BEANA)

18



7034 Baker Street Area Neighbourhood Association (BSANA)_Mid Point Monitoring Queries

Lily Davies <fydavies@peopleshealthirust. org.uk> 17 Sepiember 2018 at 16:10
To: Monigue Rasts <mm rasts@gmail com>
Co Anthony Ihringer <anthony ihfingen@gmail com=>, Michael Schenk <Michael P Schenki@hotmad coms=

Dear Monique,

| hope this finds you well? Many thanks for your emails and the revised budget. lust a few brief responses from me befow

Regular Particpants:

| understand this can be more challenging to measure when you're running a range of different events. The priority for our funding is to support groups of people coming together regularly
to build stronger finks and ties. Generally we would count a ‘regular parficipant’ as someone attending at least monthly over a period of at least & months.

Do fet ma know if it would be useful to chat more about this aithough it sounds like you're doing fots of actvity and also considering varying this to meet the needs of the participants which
15 good.

Outcomes measures:

Thanks for the additional information. it's dear that you're getting good answers to your survey. I'd suggest you add in our sample monitoring questions which | sent with my last email.
These will help you report directly against our outcomes. At the moment you're not really collecting info to answer Dutcome 1 “Collective Control’.

we'll ask you to provide an update against the KPI's at your next monitoring report so please do let me know asap if you need any more support with this.

Extension & Budger realloation:

| found your budget quite complex! But if I've read it comectly it broadly looks fike you're reallocating approx. £200 from the community engegement officer to the part time community
organiser, and an additional £800 towards venue hire from a renge of underspends, including on the volunteer expenses and admin and equipment.

Do fet ma know if Fve misunderstood, otherwise that looks fine and 1l agree this and the extension.

All best wishes

Lty

Lily Davies

Grants Officer

T: 020 7749 9138

W www peopleshealthtrust org uk

Peaple’s Health Trust & 3 registerad charity in England, Scotland and Walsz. (England and Wales: 1125537, Sootland: 5003%848)

COMFIDENTIALITY: Thiz e-mail & confidential and intended solely for the we of the individual to wham i is addressed. Any views ar apinions presented are solely these of the authar and do not represent
thse of Pecgle’s Heaith Truzt. IF you are not the intendsd recipient, be advissd that you have recefved thiz e-mail in rror and that any we, disemination, forwarding, or capying of this =-mail & strictly
rohibit=d. if you have received this =-mail in arror please sontact the sender. ©

7034 Baker Street Area Neighbourhood Association (BSANA)_Extension & Monitoring Dates

Lily Davies <Hydavies@pscpleshealthirust org uk> 4 October 2018 at 1708
To: Monigue Razts <mm.raats@gmail.com>

Dear Momique,

I hope this finds you well? I'm just emailing %o let you know that your monitoring report was signed off by a manger here - many thanks for taking the time to aupply all of the extra
information, expeciaily when | know you've only recantly taken over this role.

four mext payment was not released due to the large underspend on the project, which we discussed. But please do get in touch if you are in needs of funds at any peint and or before your
et scheduled payment.

s | said, 1"ve granted the three month extension so the end of your project will now be 30./09/7% and the rest of your menitoring / payment schedule is as follows {payments are released on
receipt of satisfactory reporting):

@101 1192 18 Month report (including an update on your KPS}
304 #0518 End of Funding report
D giwe me a shout i you have any queries or nesd any suppart at any point.

‘with all best wishes

Lty

Lily Davies

Grants Officer

T: 020 7749 9138

W www.pecpleshealthirust org.uk
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Appendix 5: Event attendance in September and
October 2018

Repeat Attendance since 1 July 2017 (16 months)
People attended this

Number of Events

People attended

Attended this many events many events or more
2 211 348
3 44 137
4 19 93
5 10 74
6 6 64
7 8 58
8 4 50
9 7 46
10 2 39
11 2 37
12 1 35
13 1 34
14 1 33
15 1 32
16 1 31
17 1 30
19 4 29
21 1 25
22 2 24
27 1 22
29 1 21
30 2 20
31 3 18
36 1 15
38 1 14

47 1 13
48 1 12
52 3 11
59 1 8
64 1 7
66 1 6
70 1 5
81 1 4
112 1 3
133 1 2
147 1 1
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Our target was to have 30
people attend monthly which
we achieved in June 2018, this
has grown by one



Events since the last meeting (BSANA managed in grey)

Date Event Location BSANA Other Committee Comments
residents attendees

Wed, Oxford Road The Oasis | 5 0 Safe Streets Police, a councillor and

12 Sep | Safer local businesses met

2018 Neighbourhood local residents to discuss

Forum crime and other issues.

Subjects discussed
included drugs on
Prospect Street, Hosier
Street development, bins
on Anstey Road and local
police patrols. We also
raised the problems wit

Fri, 14 | BSANA hosts Castle Tap | 13 2 Fun Streets We have been

Sep Drum 4 Fun at drumming. There were

2018 the Castle Tap over 15 of us and
everyone joined in! This
would be great for our
street party.

Fri, 14 | BSANA Meetup | The Oasis | 8 0 Fun Streets

Sep

2018

Sat, 15 | Heritage Open The 7 12 Conservation | The tour will sorted, with

Sep Day Pavilion Streets guide books,

2018 newsletters, tour guide.
Seen on their way. We
did everything to get the
Pavilion, including
sending in a signed
booking form, phoning
them, emailing them,
agreeing to just use the
area while they were
already open

Mon, BSANA Hosier Salvation 5 1 Conservation | A good range of both

17 Sep | Street Army, Streets BSANA and local people

2018 Development Anstey helped bring lots of

meeting Road interesting feedback

regarding the Hosier
Street Development.
There were lots of
concerns, particularly
around tall buildings and
the lack of green space.
This can now be thought
through and

Tue, Tuesday Café The Oasis | 7 0 Fun Streets

18 Sep | at the Oasis

2018

Fri,21 | BSANA Meetup | The Oasis | 8 0 Fun Streets

Sep

2018

Tue, Tuesday Café The Oasis | 6 0 Fun Streets

25 Sep | at the Oasis

2018
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Date Event Location BSANA Other Committee Comments
residents attendees

Fri, 28 | BSANA Chat & The OQasis | 4 0 Fun Streets

Sep Games night

2018

Fri, 28 | BSANA Meetup | The Oasis | 8 0 Fun Streets

Sep

2018

Sat, 29 | Artisan The Oasis | 20 3 Fun Streets Quite popular. Some

Sep Community new people attended

2018 Food Fair and a new volunteer
who could contribute
greatly to BSANA. We
will be looking into
getting different vendors
for next month in
addition to Nomad.

Thu,4 | BSANA Hosier Salvation 31 12 Conservation

Oct Street Army, Streets

2018 Development Anstey

meeting Road

Fri, 5 BSANA Chat & The Oasis | 3 2 Fun Streets A good chat with

Oct Games night Richard, Sabine and

2018 BSANA discussing each
of our roles. Sabine is
collating the list of all
handouts in the Reading
area, which may make a
good poster for the
noticeboard or
newsletter article.
Richard helped by saying
what the Oasis / Ca

Mon, 8 | Castle CastleTap | 2 0 Fun Streets

Oct Neighbourhood

2018 Book Club

Thu, BSANA Chat & The Qasis | 2 1 Fun Streets

11 Oct | Games night

2018

Fri, 12 | BSANA Chat & The Qasis | 4 0 Fun Streets

Oct Games night

2018

Fri, 19 | BSANA Chat & The Oasis | 14 8 Fun Streets

Oct Games night

2018

Sat, 27 | Artisan The Oasis | 17 2 Fun Streets A good discussion on

Oct Community how to promote future

2018 Food Fair events. BSANA offers

Facebook, web site,
newsletters, community
board, NextDoor and
Mailchimp. BSANA to
add Twitter. Nomad to
also promote to its
audience. Get more
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Date Event Location BSANA Other Committee Comments
residents attendees
vendors and get them to
promote the event.
Fri, 2 BSANA Chat & The Oasis | 3 1 Fun Streets
Nov Games night
2018
Sat, 3 BSANA Winter Planters 9 0 Green
Nov Planting on the | on the IDR Streets
2018 IDR / Oxford
Road
bridge
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Appendix 6: BSANA expenditure Sept-Oct 2018

Debit Committee

Expenditure

Running
Balance

04/09/2018 | Community Liaison Officer work in August 2018 (invoice: 271.25 13,427.78 | BACS Tania Thornton Administration
BSANA201808)
05/09/2018 | September newsletter printing 242.00 13,185.78 | Purchase with 0380 Www.Instantpr Communication

DD card

06/09/2018 | Food at AGM 2018 on 25 July 2018. 150.00 12,793.78 | BACS Mr Richard Rowland Administration

06/09/2018 | Community Organiser in August 2018 (invoice BSANA201808) 271.25 12,522.53 | BACS Mr Richard Rowland Administration

17/09/2018 | Drinks at Drum 4 Fun at the Castle Tap at the on 14 Sep 2018 69.18 12,453.35 | BACS Trelowen Mor Ltd Fun Streets

17/09/2018 | Street Party18-bouncy castle 100.00 12,353.35 | BACS Mr Richard Rowland Fun Streets

17/09/2018 | Performer at Drum 4 Fun at the Castle Tap at the on 14 Sep 100.00 12,253.35 | BACS Kate Cooper Fun Streets
2018 (Invoice no 2018090)

04/10/2018 | Community Liaison Officer work in September 2018 ( (invoice: | 262.50 11,990.85 | BACS Tania Thornton Administration
BSANA201808)

04/10/2018 | Community Organiser work in September 2018 (invoice 262.50 11,728.35 | BACS Mr Richard Rowland Administration
BSANA201809)

08/10/2018 | Hotel costs for speaker at the BSANA Hosier Street 105.00 11,623.35 | Purchase with Pentahotel Reading Conservation
Development meeting on 4 Oct 2018 DD card Streets

30/10/2018 | Venue hire cancellation charges for Shushi event that was 18.00 11,605.35 | BACS Reading Association for | Fun Streets
cancelled the Blind

31/10/2018 | Performer at music event at the Castle Tap on 19 October 130.00 11,475.35 | BACS Mr N F Stephenson Fun Streets
2018 (InvoiceNo01 191018)

31/10/2018 | Evening meal at for attendees at the BSANA Hosier Street 300.00 11,175.35 | BACS Bench Rest - Laura Conservation
Development meeting on 4 Oct 2018 (invoice#001 041018) Streets
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